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This past year has been an impressive year for Fireweed Food Co-op in terms of community
building, capacity building and business growth. It has also been a challenging one in some
ways for the board and staff teams, navigating communication and leadership amidst
COVID-19. At last year’s AGM we onboarded five new board members over Zoom, who we
weren’t able to meet in person with for a year and a half. Striving to support our staff remotely
through a myriad of pandemic and non-pandemic related transitions has also been a learning
experience for many of us.

At a governance level, it’s been exciting watching the organization grow a second strong
component to our work (the Food Hub) as well as seeing the ways in which this project naturally
intersects with aspects of the Farmers’ Market. The Board has been diligent in trying to ensure
both components of work get the proper support they need, while also spending time tending to
the overall health and roots of the organization. Some of the highlights for us this year included:

- Board Governance training
- Setting up a new committee structure, with plans to evaluate and refine it for the

upcoming year
- Creating new labour and HR policies
- Creating new financial policies & procedures
- Supported and in some cases led the hiring of new staff
- Assisted in grant writing and planning
- Spent significant time and energy in the area of financial management, which included

planning, capacity-building and setting up stronger financial structures to support the
organization’s growth of our annual operating budget by 400%. Continued efforts will be
made in this area over the coming year.

What’s next? As an organization we remain committed to strengthening our roots, which are
imperative to keeping Fireweed healthy and thriving. This upcoming year we hope to do this by
refining our committee structures to better define roles and create more opportunities for
external community members to engage in our work, support our staff in continuing to create
relevant procedures and policies as we grow, encourage opportunities for learning at both a
board and staff level, support and increase ongoing business and financial planning efforts, as
well as create an environment that is meaningful and fulfilling for our team to participate in. As a
board, we are so grateful and honoured to have the opportunity to provide leadership to
Fireweed Food Co-op and its various projects.



2021 Staff AGM Report

Summary:

This year, we experienced our fair share of challenges and exciting changes! In the first half of
the year, we found ourselves navigating several COVID-19 lockdowns, and in the second half,
our producers battled extreme drought, heatwaves, and pests, all of which put a strain on our
projects and the people we support. At the same time, the pandemic and climate crisis have laid
bare the failures of our global food system and highlighted the urgent need to scale up local,
sustainable food production, making our work feel ever more important. We also received tons
of public support this last year, giving us the energy to keep pressing forward.

As for some internal updates, this summer, we said goodbye to our Food Hub coordinator, Anna
Sigrithur, and hello to six new talented staff members, four of whom are continuing with us. With
this increased capacity, we’ve seen our Food Hub grow, both in terms of sales (almost
quadruple from 2020), but we’ve also had more time to invest in improving our operations,
providing better supports for our producers, and strengthening our relationships. The South
Osborne Farmers’ Market was infused with new energy and funding this summer helping to
bring new people to the market and providing a much-needed space for people to gather and
connect. We also launched other initiatives, such as our CSA program and Veggie Van, to help
increase access to fresh local food and create steady sales for our producers.

As you will read in this report, we have no shortage of ideas and public support here at
Fireweed; the challenge now is to secure long-term funding to continue our work and expand
our impact. This is a major priority for 2022.

General Highlights:

● We now have 202 co-op members to date.

● Five staff members (4 FT and 1 PT) will be continuing with us into our off-season.
Derek Bassey, our finance and office coordinator; Lexi van Dyck, our supplier
coordinator; Laura Pelser, our sales coordinator; Cortney Jaworski, our market
coordinator; and Asha Nelson, our projects coordinator.

● We received CCEDNet’s Stronger Together Award for our contributions to community
economic development. “As a fairly young cooperative, Fireweed exemplifies an
incredible approach to social, economic, and environmental justice and to building fair
local economies.” Read our full award profile.

● We started a CSA food box program that provided supporter members with a curated
selection of food products each week for five weeks while helping ensure continued

https://ccednet-rcdec.ca/en/news/2021/07/26/stronger-together-awards#FFC


sales for producers during the pandemic. After running it successfully five times, we
hope to expand household sales in some form next year.

● We are running our Harvest Box Fundraiser for a fourth year, with ordering starting on
Nov 12 and picking up at the Holiday Market on Dec 12. Customers can choose a feast
or regular size box of storage vegetables and add-ons such as whole chicken, pork or
wild rice.

● We released our safer spaces policy this past winter after receiving Red Tent training
and consulting with the community. You can view it here. Please note: this is a living
document, and we are always open to more feedback.

Food Hub Highlights

● The Food Hub has made nearly $134K in sales to date, with just over $118K of this
going back into the pockets of our producers. This is nearly quadruple our sales from
2020.

● In 2021, thirty-three small sustainable producers sold a wide range of products
through the Food Hub. Based on the feedback we’ve received, producers have
expressed their high satisfaction with our communications, schedule and logistics, but
continue to want to see their sales increase. The majority also noted that their
knowledge of the wholesale market has grown from participating in the Food Hub.

● We have twenty regular wholesale customers (ordered more than ten times)
purchasing from the Food Hub and another handful placing less frequent orders. These
customers range from high-scale restaurants to small retailers and community
organizations.

● We developed a new brand identity for the Food Hub to differentiate it from our other
work. A new Food Hub website and social media account are also in the works and
are expected to launch later this month. We also hired a photo intern to photograph our
product catalogue, producers, customers and staff in action. We are delighted with the
results!

● We hosted our second annual producer gathering this fall to primarily gather feedback
on our 2021 season and proposed changes to 2022. This year, the event ran over two
days and included additional well-attended sessions on climate resiliency, wholesale
readiness, and buyer feedback.

● Thanks to funding from the Canadian Agricultural Partnership, we consulted with
several food hubs from across the continent on their experiences in the industry.
Gleaning their knowledge was incredibly valuable and has informed much of our
direction for the coming year. As part of the same project, we also underwent an internal

https://www.fireweedfoodcoop.ca/safe-r-spaces


evaluation of the Food Hub and published our findings in a final report. This report will be
available publicly as soon as our new Food Hub website launches.

● In winter 2021, we formed the Lateral Root Network (LRN), an advisory committee of
food producers, food service industry representatives, and food security champions, to
help provide guidance and direction for the food hub. This committee met four times this
year and brought a lot of wisdom to the table, providing critical feedback on areas such
as marketing, product quality standards, and planning for the veggie van. We will be
accepting new applications for 2022 starting in December. Stay tuned!

Farmers’ Market Highlights:

● On average, the market was seeing 646 visitors each week, with our highest
Wednesday totalling 818 patrons.

● The South Osborne Farmers’ Market continues to see interest from plenty of diverse
businesses across the province. In total, we had 84 participating vendors this season.
Although our vendor capacity was still limited this year due to the pandemic, we
managed to include 37 vendors in the market space at our height and managed to
sustain an average of 33 vendors each week.

● We sent out an End of Season Survey to our market vendors. From the 21 responses
we received, vendors are very satisfied with: market accessibility; vendor fee cost; a
sense of community; communications; and market organization/logistics. Overall, some
areas that can be improved on are marketing, with numerous vendors suggesting more
signage throughout the Lord Roberts/Riverview neighbourhoods.

● Our volunteer recruitment and retention was highly successful this past season.
Overall, our market volunteers this past season were highly dependable and dedicated
to their roles at the market. This year, we saw a handful of returning volunteers, as well
as plenty of new volunteers, with 15 regular volunteers returning to the market each
week. Many regular volunteers have already expressed interest in volunteering at the
upcoming Holiday Market.

● This year, we also sent an End of Season Volunteer Survey to gain their valuable
feedback. Our volunteers were impressed with the diversity of vendors; communications
between staff and other volunteers; market organization; accessibility; sense of
community; and market policies. Some suggested areas of improvement, like providing
more information to volunteers ahead of the market regarding their roles and
responsibility. Another important suggestion was providing an alternative token of
appreciation/compensation, rather than a beverage from the beer gardens.



● We released a Community Survey this summer to gain insight into the ways in which
the South Osborne Farmers’ Market has impacted the surrounding area(s) and its
residents. This survey was conducted in person and was accessible on our website/
social media platforms. In total, we received 65 responses. Below are some data
highlights:

● Half of the respondents noted that the market has not increased their knowledge
of where their food comes from, with the other half stating only somewhat. We
are hoping to implement education surrounding this area in our social media
marketing next season.

● The majority stated that the market has greatly increased their sense of
community and belonging, and has positively affected the South Osborne
neighbourhoods.

● 73% of respondents get to the market on-foot; 16% by car; 7% on a bicycle; and
4% by carpooling. Next season, we would like to put more emphasis on
encouraging active and sustainable transportation to the farmers’ market.

● We hosted an Instagram giveaway, which was highly successful. It featured several
market vendors and their products and resulted in a follower gain of over 200 for us and
all of the participating vendors.

● Through consistent social media engagement, our @sofarmersmarket Instagram
account grew to over 4,500 followers and continues to grow each week.

● Thanks to grant funding from the Canada Healthy Communities Initiative, we were able
to partner with the Lord Roberts Community Center to make the market space more
accessible for all. We hired landscapers to make gravel paths at the entry and exit of
the rink gates. The front entrance path finally eliminated the large bump, which makes
our space much easier for folks in wheelchairs and those who use other mobility devices
to access our market. It also makes loading and unloading from the market much easier
for our vendors. Going forward, we will be using this funding to develop our beer gardens
space.

Food Security Highlights:

● This summer, we launched the Veggie Van, a mobile market serving subsidized fresh
local foods to underserved communities developed with NorWest Food Co-op. It ran as a
pilot project for four straight weeks in Inkster, North Point Douglas and the West End;
after receiving high praise from the community, our goal is to offer it all summer next
year. Read more about this initiative in the Winnipeg Free Press or the Manitoba
Co-operators.

https://www.winnipegfreepress.com/arts-and-life/food/un-beet-able-idea-575164092.html
https://www.manitobacooperator.ca/news-opinion/news/veggie-van-brings-fresh-food-where-needed-most/
https://www.manitobacooperator.ca/news-opinion/news/veggie-van-brings-fresh-food-where-needed-most/


● In partnership with Mutual Aid Society, we continued to run the Waste-Not Food Box
Program, a weekly food box delivery program that diverts food waste in good shape
from farmers’ markets and farms to low-income families and individuals. We received
325 lbs on average of fresh food donations for this project and served 25 households per
week during the summer.

● Thanks to Direct Farm Manitoba, the Food Hub participated in the Manitoba
Community Food Currency program for a second season, supplying over $14 K of
fresh local food to Norwest Food Co-op and West Central Women’s Centre’s meal
programs. We are continuing to supply food to NorWest weekly until May 2022, thanks
to funding from the Winnipeg Foundation.
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We are located on Treaty 1 Territory, the traditional territory of the Anishinaabeg, Cree,
Anishininew, Dakota, and Dene Peoples, and on the homeland of the Métis Nation. We
acknowledge the ongoing role of agriculture in forcibly displacing Indigenous peoples
and how our work is tied up in this colonial project. And we commit to better
understanding, unlearning and actively working to strengthen decolonial and land-back
movements through resource-sharing, political action, and supporting Indigenous food
sovereignty projects.


